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MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF
LAKE LIVINGSTON WATER SUPPLY CORPORATION

May 28, 2026

A regular meeting of the Board of Directors of Lake Livingston Water Supply Corporation
(hereinafter called “LLWSC”) was called to order at 10:00 a.m. on May 28, 2026, at the office of
LLWSC located at 1930 North Washington, Livingston, Texas. Board Members in attendance
were as follows: John Sexton, Carolyn Ordner, George Harris, Christi Allen, Phillip Waller,
Michael McDuffie and John Long.

Other people attending the meeting were: Kim Click, Zuni David, Phillip Everett, Adrena
Gilbert, Judy Cochran, Scott Saxe, Rebecca McMahon and Scott Paske (LLPD).

The items of business to be considered and transacted during the meeting are as follows:
Agenda Item No. 1: Call to Order

Mr. Sexton asked if a quorum from the Board of Directors was present. Christi Allen, Secretary,
confirmed that a quorum was present.

Agenda Item No. 2: Pledge of Allegiance and Prayer
Pledge of Allegiance led by John Long and prayer by Christi Allen.

Agenda Item No. 3: Public Comment
Public comments were made by George Loney, Paradise Acres Section 2 and Darryl Russell,

Paradise Acres Section 1.

Agenda Ttem No. 4: Reading and action on Past Meeting Minutes

Reading was waived of March 26, 2026; Regular meeting minutes; they were reviewed and
approved. A motion to approve the minutes was made by Christi Allen and seconded by
Carolyn Ordner. Motion passed by the voting of all directors.

Agenda ltem No. 5: Consideration and action, if necessary. on the following:
e Bank Resolution-updating bank accounts, Zuni David.

The resolution was read by Zuni David. The action being conducted in regards to the
resolution was removing George Harris as the Treasurer and a signer on the account and
John Long was added as a signer due to being the newly elected Treasurer. A motion
was made by Phillip Waller to accept the resolution as presenied by Zuni David. George
Harris seconded the motion and motion passed by the voting of all directors.

Agenda Item 6:_Report to the board by the following:
e Kim Click, General Manager — reported on the following:

e Engineering updates (See SPI engineering report attached)
o The planning and designs are underway for the interconnect of Natasha Height,
Lakeland Hideaway, Cherokee Forest and Green Acres to the East Surface
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Treatment plant. The interconnect is due to the water production capacity of the
ground wells. Construction is expected to begin in 2027.

o The ACR’s for Beech Creek and Wiggins Village #1 are awaiting a response from
TCEQ.

o The final inspection of the 356 project has been completed. Currently a punch list
is being prepared and close out documents are in progress.

o A quote for $43,600.00 was received from Tandem Tank and Tower to refurbish
two ground storage tanks. The work is scheduled for August 2026.

o The well at Wilson Lakes was struck by lighting and had to be pulled along with
replacement of the pump, motor and control panel.

o Couniry Sunrise was inspected with no major violations noted. The violations
noted was a trec had fallen on the fence, in which all trees are being removed, and
the fence will be repaired. A part of the fence did not meet the proper height
requirements and will be raised to six feet. A small leak was found on the check
valve, a metal clasp on the screen vent was loose and the cap on the ortho
phosphate barrel was loose.

o No issues to report for the East Surface Treatment Plant. The chlorine dioxide
pump was replaced at the North Surface Treatment Plant costing $4759.00.

o The consumer confident reports are available and being mailed out prior to the
July 1, 2026 deadline.

o Cameras have been installed at the Hoop & Holler plant, awaiting the recording
device to be connected and then the cameras will be operational.

o George Harris asked Kim if there is a time frame for the removal of the old tanks
in Paradise Acres at the old plant site. Kim advised weather permitting and
availability of equipment could be as soon as 3 months.

e Zuni David, Chief Financial Officer — reported on the following:
o Net cash for April 2026, $ 1,549,818.00
o See attached Financials.

e Phillip Everett, Field Superintendent — reported on the following:
o Line loss was improving until current rain storms, which caused a number of
leaks due to the storms and trees.
o Work Order and Line Loss reports attached.

e Rebecca McMahon, Attorney at Law SSBWW-reported on the following:
o No legislative updates to provide.

Agenda [tem No. 7: Board Policy Discussion — revision/addition new LLWSC policies.
Nothing to report.

Agenda Item No. 8: Executive Session. if necessary, to consult with Attorney regarding pending

or contemplated litigation. settlement offers. or any matter in which the Board mayv seek the
advice of its attorney under Government Code §551.071: and to discuss personnel matters,
pursuant to Government Code §551.074: and will reconvene in open session for anv necessary

action on any matter considered in Closed Session.
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Closed session was held to consult with legal counsel. Open session adjourned at 10:23 am.,
motion made by Carolyn Ordner and seconded by George Harris. Motion passed by the voting
of all directors. At 10:49 a.m. closed session was adjourned.

At 1050 open session reconvened.

Agenda ltem No. 8: Adjournment.
A Motion to adjourn was made by George Harris and a second by Michael McDuffie. The

motion passed by the voting of all Directors. Meeting concluded at approximately 10:51 a.m.

Respectfully submitted,

Chinsh A Uen

CHRISTI ALLEN, Secretary, Board of Directors
Lake Livingston Water Supply Corporation
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LAKE LIVINGSTON WATER SUPPLY CORPORATION SCHAUMBURG & POLK,
ENGINEER'S REPORT o R
May 28, 2026. MEETING OF THE BOARD OF DIRECTORS

FRIGIEERING A BES ]

TWDB Funds — TWDB DWSRF 61337 —CID 11 and TWDB DWSRF 62567 — CID 04. Close out completed.
TWDB PIFs — Four PIFs submitted: Wells, North plant expansion, East plant expansion, transmission lines.

Paradise Acres Transmission Line — Final inspection completed. Punch list items in progress. Working on
close out documents to be submitted to LLWSC.

System Mapping — Ongoing, revisions to maps as needed. Indian Springs Hill mapping in progress.
East WTP — ACRs in progress.

Hawg Heaven Plant — No change. Plans and contract docs 60% complete. TCEQ approval received for
pump replacement.

Putnam’s Landing — Arsenic levels are decreasing and now in compliance levels.
Indian Springs Lake Baker Plant — HPT replacement submittal approved by TCEQ.
Wiggins 1 — Ground Storage Tank replacement submittal approved by TCEQ.
Beech Creek — Ground storage tank replacement approved by TCEQ

Natasha Heights — HPT replacement submittal approved by TCEQ

Lake Run A Muck — ACR submitted to TCEQ.

8865 College Street, Suite 100 | Beaumant, TX 77707

www.SPI-ENG.com

P: 409.866.0341 | F: 409.866.0337



Lake Livingston Water Supply
Cash Flow Statement
April 2025 - 2026 Comparison

Inflows from Operations 2025 2026 Available Funds 2025 2026
Cash Received from Customers 552,824 651,465 O & M Ending Balance 1,087,501 902,668
_Tap Fees 13,700 12,600  Electronic Fund 23,327 9,541
Sale of Surplus Equipment/Vehicles - Construction Fund 468,410 497,568
Total Cash Avail. 1,579,238 1,409,777
Sale of Real Estate -
Refunds or Rebates 1,558 2,065
Other Qutflows Current Month | Total Year to Date
Miscellaneous Cash Receive 27,345 20,485 Co Bank Loan 30,845 104,973 5413 115.224
Total Cash Received 595,427 686,615 T WD B Reserves 4,740 686.515 4,740 746,348
Outflows 2025 2026
Payroll 195,725 184,378 Spent Funds Total 35,585 791,488 10,163 861,572
Chemical 17,965 14,714
Electrical 16,339 16,882
Expected Funds Acct. 10.000 53,785 10,000 61,055
Maintenance of existing facilities 52,313 55.088
Sinking Fund 92,100 488515 92,000 488,735
Maitenance of vehicies & equipment 6,825 6,755
Insurance - Medical 36,822 36,618  Holding Comm. Total 102,100 542,300 102,000 549,790
Insurance- Vehicles. Equipment & Plant 9,000 9,000
Vehicle Fuel 7,412 11,689
Laboratory Testing 4,423 5,971
2026
Opretor Tools and Supplies 8,206 5271 TOTAL CASH RECEIVED: 686,615
TOTAL CASH AVAILABLE: 1,409,777
Water & Raw Water 7.343 7.345
SPENT FUNDS TOTAL: (10,153)
Office supplies 1,159 2,253 HOLDING COMM. TOTAL: (102,000)
FROM OPERATIONS: (434,421)
Comp./Equip. O&M including software 8,641 6,634
NET CASH TOTAL 1,549,818
Paostage 1,500 6,600
Interest 17,407 15,512
2025
Director fees 3,874 3,775 TOTAL CASH RECEIVED: 595,427
TOTAL CASH AVAILABLE: 1,579,238
Engineering fees 14,208 20,153
SPENT FUNDS TOTAL: (35,585)
Legal fees 2,822 3,145 HOLDING COMM. TOTAL: (102,100)
FROM OPERATIONS: (477,229)
Utilities 4,475 4,991
NET CASH TOTAL 1,559.751
Miscellaneous expenditures 40,580 17,867
Audit/Annual Meeting 20,000
Total Cash Outflow from Operations 477,229 434,421
Total Cash Surpius from Operations (19,487) 140,041

[Net Cash Surplus or (Deficit) 1 1 8
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LAKE LIVINGTON WATER SUPPLY
CASH FLOW STATEMENT MISC REVENUE AND

O

MISC EXPENSES DETAIL
AFRIL, 2025-2026
MISC REVENUE 2026 2028 DIFF
40050 WATER REV OTHER 8,992 5205 3,767
40100 EQUITY BUY IN FEE 4200 5800 (1,400)
40205 LATE FEES 9,492 5041 3,851
40210 METER RELOCATION FEE . - -
| 40250 NON-PAY DISCONNECT FEE 3,300 2,850 450
40285 RETRUN CHECK FEES 1,155 770 385
45000 QVERAGE & SHORTAGE @ 19 21)
48000 MISCELLANEOUS INCOME 157 - 157
46500 VENDING MACHINE SALES 51 90 (30)
TOTAL 27,345 20495 6,850
MISC EXPENSES 026 2026 DIFF
53000 GENERATOR FUEL 1,838 701 4,437
53010 GENERATOR MAINTENACE 18,385 - 18385
54000 CUSTOMER RELATIONS 1,768 802 268
54500 WATER PRODUGTION FEES a7 44 1)
55000 OTHER DIRECT COSTS - . .
56010 BANK FEES 120 150 {30)
58015 ELEGTRONIC PAYMENTS 2,544 2,33 153
56035 CONTINUOUS EDUCATION 681 114 567
56040 DUES & SUPSCRIPTIONS 848 370 278
58087 COMMITMENT FEES (COBANK) 128 188 .
56110 ADMINISTRATIVE SERVICES 5124 5979 (855)
56113 CONSULTANT SERVICES - - -
568125 OPERATIONAL FEES 1,348 1,860 (112
56130 MEALS 68 - 88
56134 PAPER 1,808 98 1787
56140 PENALTIES & FINES 471 - 471
56150 PROPERTY FEES - POA 160 100 -
56165 RENT - EQUIPMENT 2,150 1,850 200
568170 REPAIRS & MAINTENANCE 188 - 188
66105 FLOWER FUND - . .
| 56220 TRAVEL 1,612 2,199 {587)
58226 UNIFORM SERVICES 308 570 (262)
56250 OTHER EMPLOYEE BENEFITS 456 50 406
58251 EMPLOYEE RECOGNITION 150 - 150
TOTAL 40,580 17,667 22913




CoBank Loans Payment Tracking_;q
4

April 2026

_ PRINCIPAL PRINCIPAL
¢ PAID BALANCE
1/30/2026 18,852 1,046,491
104 Loan
2/27/2026 19,446 1,027,045 |—
3/31/2026 19,044 1,008,001 | gffective date: 02/26/2025
4/30/2026 19,300 988,701 | Maturity date: 02/20/2030

Principal Paid: 19,300
Principal Balance: 988,701




TWDB Bonds Tracking — E_l

April 2026

STATUS DUEDATE AMOUNT

4

DETAIL

¢ 6/1/2026 41,427

2013 SEMI ANNUAL

12/1/2026 211,427

2013 ANNUAL

12/1/2026 855,000

2007 ANNUAL

1,107,854

REMAINING
BALANCE AS
OF
04/30/2026 11,649,163

**CoBank + TWDB bonds = 12,637,864 as of 04/30/2026.




Budget/Actual Comparison

April 2026

£
"

g ACCOUNT DESCRIPTION MONTHLY MONTHLY YEARLY YEARLY
DIFFERENCE PERCENT DIFFERENCE PERCENT
WATER REVENUE 66,465 1% 100,286 4%
OTHER REVENUES (2,358) 6% (2,443) 2%
TOTAL REVENUES 64,107 10% 97,843 4%
¢ TOTAL EXPENSE (40,159) 6% (161,643) 7%
NET INCOME 104,266 462% 259,486 172%




LAKE LIVINGSTON WATER SUPPLY CONSUMPTION / LOSS TREND

2025/2026

CONSUMPTION
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December - 2025 January - 2026 February - 2026 PERCENTAGE
CONSUMPTION 20819 19414 16851 DEC - 49% - 17% - -25% - |
UNDOC SPOILAGE 7392 9669 7601 JAN - 45% - 23% - -24% -
DOC SPOILAGE 10518 10202 10365 FEB - 45% - 21% - -28% -
FLUSHING 4058 3471 2352 Undocumented Average = 20.33 %
BACKWASH 0 0 0
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LAKE LIVINGSTON WATER SUPPLY CONSUMPTION / LOSS TREND 2026
January - 20246 February - 2026 March - 20246 PERCENTAGE

CONSUMPTION 19414 16851 24349 JAN - 45% - 23% - -24% - 00%
UNDOC SPOILAGE 9669 7601 4499 FEB - 45% - 21% - -28% - 00%
DOC SPOILAGE 10202 10365 6227 MAR - 65% - 12% - -17% - 00%
FLUSHING 3471 2352 2375 Undocumented Average = 20.33 %
BACKWASH 0 0 0
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Completed Work Orders

March 2026
Description Totals Line Loss
Short\Long Tap 7
Meter Leak 8 8
Misc. Repair 16
Test Meter 0
Change Meter 120
Flush Valve Repair 12 12
Flush valve Install 0 0
1\2" Leak o] 0
3\4" leak 16 16
1" Leak 5 5
11\4" Leak o 0
11\2" L eak 3 8
2" Leak 42 42
21\2" Leak 0 0
3" Leak 2 2
4" Leak 15 15
6" Leak 3 3
8" Leak 0 0
Clean Up 0
Lower Lines 8
Line Locates 370
Look For Leaks o]
Water Line Install 1
Flush Code {A,B,C) 20
Retap 46
Occupant Change 0
Reconnect Nonpay 2
Disconnect Nonpay 69
Discennect Per Customer 21
Disconnect NSF 3
Possible lllegal 5
Pull Idle 0
ReRead Per Meter Sheet 218
ReRead Per Customer 2
Building Repair 0
Pull & Plug Well 0
Pressure Tank Repair \Install 3
GST Repair 0
A\C Repair \Install 0
Cl2 Gas Repair 0
Chemical Pump Repair 0
Well Repair 0
Booster Pump Repair\Install 2
Control Repair 1
Electricial Repair 5
Site Glass Repair 0
Master Meter Replacement 1
total 1031 111
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Completed Work Orders

April 2026
Description Totals line Loss
Short\Long Tap 14
Meter Leak 8 8
Misc. Repair 16
Test Meter 4]
Change Meter 68
Flush Valve Repair 11 11
Flush Valve Install 0 0
1\2" Leak 4] 0
34" leak 22 22
1" Leak 3 3
11\4" Leak 1] 0
11\2" Leak 10 10
2" Leak 45 45
21\2" Leak 0 0
3" Leak 5 5
4" Leak 7 7
6" Leak 3 3
8" Leak 0 0
Clean Up 0
Lower Lines i
Line Locates 176
Look For Leaks 0
Water Line Install 0
Flush Code (A,B,C) 6
Retap 35
Occupant Change 0
Reconnect Nonpay 2
Disconnect Nonpay 48
Disconnect Per Customer 24
Disconnect NSF 0
Possible lllegal 7
Pull Idle 0
ReRead Per Meter Sheet 328
ReRead Per Customer 4
Building Repair 0
Pull & Plug Well 0]
Pressure Tank Repair \install 1
GST Repair 0
A\C Repair \Install 0
Cl2 Gas Repair 1
Chemical Pump Repair 1
Well Repair 0
Booster Pump Repair\Install 1
Control Repair 0
Electricial Repair 4
Site Glass Repair 0
Master Meter Replacement 2
total 853 114




